Precious Metals Business of Commercial Bank Competition Strategy Research——take ICBC for example by 赵云锋
学校编码：10384                        分类号_______密级 ______ 
学号：X2009156262                           UDC _______ 
 
 
硕  士  学  位  论  文 
商业银行贵金属业务竞争策略研究 
——以中国工商银行为例 
Precious Metals Business of Commercial Bank  
Competition Strategy Research 
——take ICBC for example 
赵 云 锋 
指导教师姓名： 林  志  扬  教 授
专 业 名 称： 工商管理（EMBA）
论文提交日期： 2 0 1 4 年 4 月
论文答辩日期： 2 0 1 4 年     月
学位授予日期： 2 0 1 4 年    月
 
答辩委员会主席：           
评    阅    人：           
 




















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的


































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 














































































Along with the development of the precious metals market, commercial Banks 
in the field of investment and attention, investment scale is also increasing. Precious 
metals assets are increasing, and maintained a rapid growth trend, promote the 
commercial bank asset organization optimization and income structure optimization. 
Because of this, the precious metals market growing competition among various 
participants. In the face of increasingly fierce competitive environment, how to 
combine its own characteristics determine its commercial Banks in the competition of 
precious metals business development strategy, to further develop their business 
advantages, improve the management contribution of precious metals business of 
commercial Banks, is the key research direction in this paper.  
In this paper, using the theory of competitiveness, and the theory of competitive 
strategy theory and knowledge, for precious metals in commodities, currencies and 
financial attribute has carried on the comprehensive analysis. In combination with 
precious metals from the development of the market, systematically elaborated the 
current main products of commercial Banks in the development of precious metals. 
On this basis, from breed, process, sales model and price formation mechanism and a 
comprehensive contrast of precious metals sales enterprise; From the aspects of 
product, income structure and sales channels are analyzed about the present situation 
of the competition between commercial Banks, commercial Banks in precious metals 
business development are pointed out the advantages and disadvantages.  
Comprehensive consideration the advantage and disadvantage of the 
competition relations, proposed in this paper, the core point of view, namely the 
precious metals overall competition strategy of the development of commercial Banks 
is based on the accumulated kind of precious metals, focusing on the transaction type 
of precious metals, advance with the financial characteristics of physical kind of 













service innovation,  
 
further demonstrate financial characteristic of precious metals, become a 
commercial bank middle business development new areas and new bright spot. And 
from the customer development, product innovation, perfect channel, process 
optimization, the platform construction, the service response and so on six aspects 
proposed the concrete development countermeasures and improvement measures, 
precious metals next development direction of commercial Banks.  
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一、商业银行贵金属业务背景及问题 






























































































































































































现如图 2 所示： 
 
竞争压力来                       竞争压力来 
自供应商行                       自信竞争厂 
使谈判权利                       商进入本行 
和发挥谈判                       业所造成的 




    竞争压力来                        竞争压力来 
    自商业银行                        自购买者行 
    为顾客提供                        使谈判权利 
    其它服务                         和发挥谈判 
                                      优势的能力 
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